
Management Consultancy

A partner-led management consultancy for 

infrastructure investment, institutional

development, and post-crisis recovery. We

deliver technical cooperation and advisory

assignments across the full project cycle,

helping public and private clients turn IFI

financing into working infrastructure and

stronger institutions.

P R O O F ,  N O T  P R O M I S E S

€1.5B+ underlying investment value
entrusted to our support

$2B+
World Bank emergency
portfolio monitored in
Ukraine

100%
of assignments delivered
with hands-on Managing
Partner involvement

15 assignments currently in
delivery

7 countries reached in our first
two years of operation

S TA R T  T H E  C O N V E R S AT I O N

Emir A. Özen
Managing Partner
emir.ozen@valorise.sk
+421 914 326 084  ·  +90 555 316 61 27

Kadir Deniz
Managing Partner
kadir.deniz@valorise.sk
+421 914 326 696  ·  +90 506 206 80 60

Bratislava · Business Center Bratislava, Mlynské nivy
48, 821 09
Istanbul · Yaş Sk. No. 4, 34744 Kadıköy

www.valorisegroup.com

Scan to visit us
company profile, references, and
contact details

Big-Firm Assignments. Boutique Attention.
We stay with our clients across the whole journey of an IFI-financed project: strategy and feasibility, financing, procurement,
implementation, and corporate development. Always with the partners in the room.

Senior by Default
Every assignment is delivered hands-on by our
Managing Partners, supported by a curated network
of technical experts. No hand-offs, no bench.

Fast by Design
Compact, senior teams mobilize in days and keep
momentum through delivery: short decision lines and
no layers between client and partner.

Trusted with More
Sole entity, consortium lead, or specialist partner: we
take the shape each assignment needs. Two
consortium leaderships were novated to VALORISE
mid-implementation.

One Step Ahead, Across the Investment Lifecycle

1 Prepare

feasibility studies and CBA ·
due diligence · tariff and
affordability analysis

2 Structure

investment structuring ·
financing options with EBRD,
WB, KfW · financial
instrument design

3 Procure

tender strategy and
documents · EBRD PP&R via
ECEPP · FIDIC works, goods,
and services · bid evaluation

4 Implement

PIU establishment and
support · contract
administration · compliance
and third party monitoring ·
ESAP alignment

5 Strengthen

FOPIP and corporate
development programmes ·
KPI systems · capacity
building, training, study visits ·
digital transformation and
inclusive service design

Each engagement leaves the institution one step ahead.

Where We Work

Offices in Bratislava and Istanbul · project countries highlighted

European base, regional depth.
EU-registered in Bratislava and rooted in Istanbul, we combine European delivery standards with on-the-
ground fluency across an arc of emerging markets: the Western Balkans, Türkiye, the Caucasus, Central
Asia, and the Middle East. Clients get one team that works across cultures, languages, and institutional
systems.

8 working languages: English · Turkish · Slovak · Czech · Russian · French · Bosnian · German 

Water & Wastewater Urban Transport & Rail Energy & Grids Solid Waste

Emergency Response & Recovery Private Sector & Innovation Finance

Selected Engagements

EBRD ·  TÜRKIYE

Municipal
Procurement
€450M+ of EBRD-
financed water,
wastewater, and e-
mobility procurement
across Hatay, Mersin,
Adıyaman, and Muğla.

EBRD ·  TÜRKIYE

Corporate
Development
FOPIP and asset
management for Izmir
Metro A.Ş. (€652M
expansion) and a CDP for
GASKİ (€110M Düzbağ
investment).

EBRD ·  AZERBAIJAN

Water CDP &
FOPIP
Advising the State Water
Resources Agency on
FOPIP implementation
and CIPS-aligned
procurement reform.

EBRD ·  KAZAKHSTAN

Alatau Zharyk Grid
Sole-entity support for a
€160M grid modernisation
programme serving four
million people in Almaty.

EBRD ·  JORDAN

Shallala WWTP
Sole-entity procurement
support for the plant's
rehabilitation and
expansion from 13,500 to
30,500 m³/day.

WB · UKRAINE

Third Party
Monitoring
Multi-sector expert team
monitoring >$2B in World
Bank emergency
investments.

IFIS & PARTNERS  EBRD · World Bank · Asian Development Bank* · EU-funded programmes · GIZ · İLBANK · Mott MacDonald · DAI Global · Aqwadem · UDA Consulting · MC Mobility
Consultants · HR&A Advisors · Sistem Global

CLIENTS & BENEFICIARIES  municipal water utilities of Hatay, Mersin, Muğla, and Gaziantep (HATSU, MESKİ, MUSKİ, GASKİ) · Izmir Metro A.Ş. · Türkiye's Ministry of Industry and
Technology · Water Authority of Jordan · Alatau Zharyk power grid, Kazakhstan · Azerbaijan State Water Resources Agency · Montenegro Railways (ZPCG)
* ADB assignments delivered by VALORISE experts under individual expert contracts, incl. a 2026-2028 ADB procurement framework.

C O M PA N Y  P R O F I L E
S E P T E M B E R  2 0 2 6
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