
26HOUSE general presentation 

The aim of this presentation is to share our approach and

methodology for implementing enterprise information systems

ERP on the open source Odoo platform, providing a secure

infrastructure and a long-term sustainable software solution.



Consulting, Implementation,
Hosting, Support & Maintenance

services of Odoo ERP system

Founded 2014
Branches

Bratislava
Praha

Team 40+
Customers 100+
Revenue 2,3 mil EUR

 26HOUSE in nutshell

Outsourcing of IT specialists
Permanent placement

BodyShop



You are in good hands
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Certified v16
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Certified v15

Certified v13



1100+
Customers

2.500+
Projects

400+
Consultants

40+
Countries

"The Odoo introduction with OBS was exactly how I imagine an agile software implementation of modern business software.“
- Dr. Andreas Bihlmaier, Head of Software at Robodev

Leading Alliance of worldwide Best Odoo Partners

We combine our strengths, skills and solutions

With advanced localisation experience

Best choice for multinational projects

Processes, tools and systems for joint projects

We think global and act local - Stronger Together!

Member of BOP Alliance



What is Odoo

Odoo has raised around $527
million from CapitalG and
Sequoia Capital, increasing its
valuation to $5.26 billion.
Additional participants include
Alkeon, AVP, BlackRock,
HarbourVest Partners, and
Mubadala Investment Company.
November 22, 2024

Strong and stable company
21 years on the market
6000+ employees
23 branches
9000+ Partners in 175 countries
Value of the company 5.26mld $ 
15+ mil. users



Odoo positioning
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Odoo benefits
Fully integrated processes on a comprehensive platform (Python +
Postgres, several thousand modules available, 360° view on data)

Multi-company, -language, -currency, -inventory, -sales channels, -web
portals. Localisations and strong Consolidation module available

High flexibility with configuration and adaptable regarding specific
adaptations, easy integration to other systems

Independency from hardware technology and software partner and
manufacturer

Automated processes, paperless documentation, Internet of Things, 
AI Assistents, simple integration options

No/low license cost, “turn-key“ Implementation, Standard Upgrades cost
free within Odoo Enterprise, the Best Price-Performance Ratio

Integrated 

System

Multi 

functionality

Adaptability

User-friendly

Industry 4.0

Cost (TCO)





Our philosophy

What
Customer

wants

What
Customer

needs

First processes, then software tools

Organization strategy

GAP Analysis

Defining key success criteria

Founder / CEO is owner and role model

Agile implementation

Focus on the 90% not 100%

Continuous improvement

Business case / ROI Analysis

for defining scope of ERP projects

Project
scope

What can 
system do



Our approach
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Strategy and Project Project Base Data Userleadership management implementation
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Kick - off  Prototype
Go-live
support

Closing of analysis Process
testing

DevelopmentTraining

Data migrationCut-over
End user
training

Support &
Maintenance

Timeline proposal

1-4 weeks 3-6 weeks 2 weeks

Business analysis

Go-live

Implementation Hypercare

Communication
User Adoption
Measurement

EXAMPLE 



Thank you for your attention

LinkedIn Website: www.26house.com


